
Strategy:
Clean Technology
Deploy the sustainable
competencies of the future

Corporate Payoff:
Innovation & Repositioning

Sustainable
Value

Strategy:
Pollution Prevention
Minimize waste and
emissions from operations

Corporate Payoff:
Cost & Risk Reduction

Strategy:
Product Stewardship
Deploy the sustainable
competencies of the future

Corporate Payoff:
Innovation & Legitimacy

Strategy:
Base of the Pyramid
Co-create new businesses
for meeting unmet needs

Corporate Payoff:
Growth & Trajectory

Managing Today’s Business

Nurturing
Internal

Capabilities

Building Tomorrow’s Opportunity

Engaging
External

Constituencies

The Sustainable Value Framework

Source: Adapted from Hart, S. and Milstein, M.. 2003. “Creating sustainable value.”
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